
AMITY GLOBAL INSTITUTE

MODULE SYLLABUS

Course
Preparatory Course for Association of Chartered Certified Accountants (ACCA) 
Examination

Module Title Performance Management (PM)

Module Syllabus No. (if any) -

Content
Specialist cost and management accounting techniques. Activity-based costing. 
Decision-making techniques. Budgeting and control .Quantitative analysis in 
budgeting. Standard costing. Performance analysis and Behavioural aspects. 
Performance measurement and control.

No. of Teaching Hours 24 hours

Teaching Methods
Lectures, tutorials, case-studies analysis, research journals and group discussion

Assessment Methods and 
Weightages

See Assessment Regulations of ACCA

Skills for Maximising
Learning Outcomes

Reading and Research

Dates of Examinations, 
Major Assessments and 
Assignments

Please refer ACCA website (http://www.accaglobal.com/)

Recommended Text ACCA's Approved learning materials.

Additional Reference Texts
(if any)

-

Additional Remarks (if any)

No. Learning Outcomes/Aims

1 Explain and apply cost accounting techniques

2 Select and appropriately apply decision-making techniques to facilitate business decisions.

3
Promote efficient and effective use of scarce business resources, appreciating the risks and 
uncertainty inherent in business and controlling those risks

4 Identify and apply appropriate budgeting techniques and methods for planning and control.

5 Use standard costing systems to measure and control business performance.

6 Use standard costing systems to identify remedial action.

7 Identify and discuss performance management information and measurement systems. 

8
Assess the performance of an organisation from both a financial and non-financial viewpoint, 
appreciating the problems of controlling divisional businesses and the importance of allowing for
external aspects.

Note: All Information provided to Amity will be kept strictly confidential except for those required under statutory requirements and by
government authorities and relevant university partners and accreditation bodies as part of the regulatory or course requirements.
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